Project Tracks

System Design

Risk Assessment
Needs Assessment
Case Plan

Deliver Programs

Continuous Evidence Based Improvements
Become Part of Ongoing Operations

Measure Individual Progress
Prep for Reentry
Reintegrate in Communities

Follow-up and Evaluate Program Fidelity T
Implementation
Track | - Improve What We Have

Increase Utilization

Increase Services with Existing Resources

Increase Services with New Resources

Track Il - Proof Project Build and Test Repeatable Project Plans
DVI In Reception Centers
Solano I In Prison
NCRF I In Secure Reentry Facilities (SRFs)

DAPO Units to Receive NCRF Parolees In Parole

Track lll - Implement Statewide

All Reception Centers I
All Prisons
All Parole Un.its

All Community Programs

Organizational Readiness and Capacity

Continuous Improvements Become Part of Ongoing Operations

Infrastructure Development

Pre-Conditions for Effective Rehabilitative Programming
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